Lit. Ad Hoc

I was glad to see double the participation at this meeting and have a feeling that
this will not be a few addicts will but an actual diverse group conscience I also
would like to state that at no time in the past nor in the future is it a goal of this
body to dismantle the literature sub-committee much like our personal recovery it
is suggested to partake in a thorough inventory it is also suggested to do the same
with our service boards and committees .it is essential to identify what services are
working, where improvement is needed, and whether services are absent For the
last time there is no goal of dismembering the sub-committee.

This is the format so far for this ad-hoc that I have taken from the Area Planing
Tool.

. Gather information

. List the issues

. Develop goals (identifying what not how)
. Prioritize goals

. Create approaches (actions to reach goals)
. Prioritizing approaches (a second look)

. Develop an action plan

Through the brain storming process these are the ideas we have produced from our
second meeting they are in a raw state some having the same ideas behind them
each one no better or less than the other.

. Divide the lit. inventory into 3 categories 1.staple items i.e. books L.p.’s Key
tags stock 3xthe par on these 2. non selling items i.e. ¢d rom tapes etc. hold
zero of these and 3. a middle group that stocks 1x the par amount sold

. Stream line order forms to minimize errors in dollar amounts of group order

. Have lit. distributed at one time possibly at the break so sub committee and
GSR’s can participate in the ASC meeting

. Reduce lit. inventory that doesn’t sell through a lit specific activity with
raffles , games and silent auction to reduce the amount of lit. inventory that
the chair has to mope and to liquidate that inventory to money



. Reduce commotion at the ASC

. change lit ordering to 30 min. prior to ASC for those not ordering on line
thus all sub committees will be allowed to participate in ASC also reducing
the noise from lit distribution in room

. Have a new groups packet with a set amount of lit and tags
. Use a p.a. system so people can hear over the distraction of lit. distribution
. Maintain a double supply of most essential lit., [.P’s and medallion have this

reviewed and adjusted to the needs of the group as a whole to be adjusted
annually basis with an adjustable spending based on the needs of the area

At the next ad hoc meeting we will take a look at any other ideas and start to move
towards consolidating like minded ideas and prioritizing these goals .Thank you to
all who participated and as always I encourage all interested to attend the next
meeting will be Tues. June 5" 6:30 PM at 1995 s. Colorado Blvd.

In loving service
Joseph C



