
Inventory Ad Hoc Report  
 
We had our last meeting on Tuesday November 27th.  There were three people present.  
We went over the inventories that we had collected and input them into a spreadsheet for 
diagnosis.  Out of the 15 inventories that we had collected some of the main concerns 
overall appear to come from the Activities, lack of PI leadership, lack of training and 
voting procedures.  The overall perception of the groups is that H&I, Phoneline and the 
CRCNA liaison was outstanding. 
 
The questions that received the lowest responses in the inventory were: 
 
How fully does the area train and support members who serve on the area service 
committee? 2.24 
 
How well does the area service committee foster an atmosphere of courtesy and mutual 
respect? 2.35  
 
How well has the area fostered the willingness of the local fellowship to volunteer for 
service positions? 2.07  
 
The questions that received the highest responses in the inventory were: 
 
How positively is a sense of unity shown within local groups? 3.33 
 
How fully does the area create an environment where the conscience of the body guides 
the decisions and direction of the area? 3.22 
 
How effectively does the area use resources that are available through the region and/or 
NAWS? 3.24 
 
If your group has an inventory to submit please do so.  We can still input the information.  
We are asking for direction as to what the area would like us to do with the inventories 
now? 
 
Torri 
 
 


