
Following is the list of categories that need improvement according to the results 
of the Area Inventories we collected.  Please see the notes at the bottom for our 
next step.  IF you would like to be involved, please come to the Meeting Place, 
26th and Kipling, on January 16 at 6:45.  Hope to see you there! 
 
Broad Categories that need improvement: 
 

Training 
 GSR Responsibilities 
 Subcommittee Chair Responsibilities and holding addicts accountable for 

them 
Guidelines –  

 awareness of responsibilities lined out in them 
 Specifics regarding each position - responsibilities 
 overlapping terms – 6month “learning curve” & 6 month effective 

service 
Creating a spark to do service – attracting addicts to service 
PI  

 involving the Area in what it’s doing 
 Training 

PI, H&I, Phoneline, Outreach – umbrella’d 
Willingness and humility to ask Region and World for help 

 Developing a relationship with them 
 Area presentations by regional members 

Too large of an area 
Improvement: 

 Activities 
 Training 
 PI Leadership 
 Voting/Guidelines 

 
Next Step: Setting Goals for each Issue Identified 
 
Brainstorm ways to solve/ approach these categories, be prepared to 
constructively discuss. 
 
Next Meeting: January 16, 6:45pm at the Meeting Place 
 
 


