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Saturday Saturday 

RegistrationRegistration
Opening recovery meetingOpening recovery meeting



Sunday 4/23Sunday 4/23

WSC Opening and IntrosWSC Opening and Intros
World Service Office Open House and World Service Office Open House and 
ReceptionReception
Leadership in Narcotics AnonymousLeadership in Narcotics Anonymous-- Now and Now and 
in the Futurein the Future



WSCWSC















Fellowship  ServicesFellowship  Services

NA speaks 65 languages and we are translated in 25. NA speaks 65 languages and we are translated in 25. 
47 languages 2 years ago47 languages 2 years ago
Translated literature is translated back to English to Translated literature is translated back to English to 
check for evaluation or the local fellowship will check for evaluation or the local fellowship will 
provide an evaluator for clarityprovide an evaluator for clarity
155 items translated in this conference cycle155 items translated in this conference cycle
Iran literature sold 7/05 Iran literature sold 7/05 –– 2/06 51,573 basic texts, it 2/06 51,573 basic texts, it 
works 27,272, Into guide 26,249, white book 59,720. works 27,272, Into guide 26,249, white book 59,720. 
step working guide 17,704, 1.1 million IP’s, 300,000 step working guide 17,704, 1.1 million IP’s, 300,000 
keytagskeytags



Fellowship Services Cont.Fellowship Services Cont.

Lots of discussion about Common Needs meetings at the Lots of discussion about Common Needs meetings at the 
world convention. Currently the world convention guidelines world convention. Currently the world convention guidelines 
do not allow for Common Needs meetings. They want to do not allow for Common Needs meetings. They want to 
have Common Needs meetings at WCNA 2007 on an have Common Needs meetings at WCNA 2007 on an 
experimental basisexperimental basis
Next cycle the website will be redesignedNext cycle the website will be redesigned
Website now the number one avenue for literature salesWebsite now the number one avenue for literature sales
Provide inmate correspondence contacts to worldProvide inmate correspondence contacts to world
Basic text review and input for 6 months.  Vote will be at the Basic text review and input for 6 months.  Vote will be at the 
2008 conference2008 conference



HRP ForumHRP Forum

HRP does not have a process to notify candidates HRP does not have a process to notify candidates 
why they did not make the final cutwhy they did not make the final cut
Selection Scoring Selection Scoring -- Language, Service Experience, Language, Service Experience, 
Work Experience, EducationWork Experience, Education
A lot of discussion about the selection process. Why A lot of discussion about the selection process. Why 
aren’t nonaren’t non--English speaking people more involved. English speaking people more involved. 
Simplifying the form.Simplifying the form.
hrp@na.orghrp@na.org

mailto:hrp@na.org


Old BusinessOld Business

Motion #1 Motion #1 
Straw Poll Motion FailedStraw Poll Motion Failed
Vote Motion FailedVote Motion Failed
We voted NoWe voted No

Motion #2Motion #2
Straw Poll Motion FailedStraw Poll Motion Failed
Vote Motion FailedVote Motion Failed
We voted NoWe voted No

Motion #3Motion #3
Much discussionMuch discussion
Straw Poll not conclusiveStraw Poll not conclusive
Amended by motion 27Amended by motion 27-- ApprovedApproved
Motion PassedMotion Passed
We voted for the amended motionWe voted for the amended motion



Public RelationsPublic Relations

PI signs in Buenos Aries increased incoming calls from 80 to 180PI signs in Buenos Aries increased incoming calls from 80 to 180
New Zealand did a history book and a survey of the regional fellNew Zealand did a history book and a survey of the regional fellowship owship 
that they converted into a bookthat they converted into a book
The Georgia Region for SECAD The Georgia Region for SECAD –– members in Georgia have ready members in Georgia have ready 
access to many of these professionals for followaccess to many of these professionals for follow--up communicationup communication
British Columbia for the Canadian Society of Addiction MedicineBritish Columbia for the Canadian Society of Addiction Medicine
Greece with the Cypress professional event that resulted in the Greece with the Cypress professional event that resulted in the firstfirst NA NA 
meeting in Cypressmeeting in Cypress
Trusted servants went to Kunming, China for a presentation at thTrusted servants went to Kunming, China for a presentation at the e 
DaytopDaytop treatment treatment facilitiefacilitie which was a followwhich was a follow--up activity after our initial up activity after our initial 
interaction the last conference cycleinteraction the last conference cycle
ICAA (International Council of Alcoholism and Addiction), BudapeICAA (International Council of Alcoholism and Addiction), Budapest, st, 
Hungary which allowed us to have a Fellowship Development workshHungary which allowed us to have a Fellowship Development workshop op 
in Hungaryin Hungary



PRPR--Where We’ve Been (& not Where We’ve Been (& not 
been)been)

••ACA ACA –– Illinois Illinois 
••NAADC NAADC –– Montana Montana 
••SECAD SECAD –– GeorgiaGeorgia
••AJA AJA –– Missouri Missouri 
••NAATP NAATP –– ArizonaArizona
••AA World Convention AA World Convention –– Toronto, CanadaToronto, Canada
••Recovery Month Recovery Month –– Washington, DCWashington, DC
••ICAA ICAA –– Italy & HungaryItaly & Hungary
••APPA APPA –– California & New York California & New York 
••ASAM ASAM –– Texas & California Texas & California 
••NADCP NADCP –– FloridaFlorida
••EAPA EAPA –– PennsylvaniaPennsylvania
••KummingKumming ChinaChina
••CypressCypress
••CASAM  CASAM  -- British Columbia British Columbia 
••ECAD ECAD -- LithuaniaLithuania
••ArgentinaArgentina



Reaching Those Not In Our RoomsReaching Those Not In Our Rooms

A lot of discussion about who is not in our rooms A lot of discussion about who is not in our rooms 
and who should beand who should be
Representative from the local fellowship young Representative from the local fellowship young 
persons meeting spokepersons meeting spoke





NAWS ReportNAWS Report

BudgetBudget
NAWS conservative on income estimates and liberal on expensesNAWS conservative on income estimates and liberal on expenses
NAWS gives away about $500,000 per year in literatureNAWS gives away about $500,000 per year in literature
Some international communities may never be able to afford literSome international communities may never be able to afford literature ature 
and NAWS will continue to supply it to themand NAWS will continue to supply it to them
Employee theft caused insurance carrier to drop our insurance. NEmployee theft caused insurance carrier to drop our insurance. NAWS AWS 
was able to get insurance for employee theft, but only up to $20was able to get insurance for employee theft, but only up to $200,000. 0,000. 
NAWS hired auditors that audit the books randomly and yearlyNAWS hired auditors that audit the books randomly and yearly
NAWS negotiated a deal with a printer to provide the basic text NAWS negotiated a deal with a printer to provide the basic text at a fixed at a fixed 
cost that will save us about $60,000. They also agreed to store cost that will save us about $60,000. They also agreed to store the books the books 
until we need themuntil we need them
Budget includes money for the implementation of the Public RelatBudget includes money for the implementation of the Public Relations ions 
handbook, for new videos and handbook, for new videos and PSA’sPSA’s



NAWS Report Cont.NAWS Report Cont.

$63,000 in bad checks written to NAWS$63,000 in bad checks written to NAWS
NAWS striving to have one year operating capitol in NAWS striving to have one year operating capitol in 
reservereserve
300,000 basic texts sold per year in the world. Iran did 300,000 basic texts sold per year in the world. Iran did 
50,000 in 8 months. As much literature in 8 months as 50,000 in 8 months. As much literature in 8 months as 
the US did in a year. the US did in a year. 
Lawsuits increasing around NA. Insurance that protects Lawsuits increasing around NA. Insurance that protects 
you in the case you are named in a lawsuit. Does the you in the case you are named in a lawsuit. Does the 
insurance provide defense. insurance provide defense. NawsNaws will stay out of will stay out of 
lawsuits locally to avoid putting the lawsuits locally to avoid putting the nawsnaws resources resources 
behind itbehind it



NA Books& Booklets Distributed in Iran 8 Months July 2005 -
Feb 2006

Step Working 
Guides, 17,704 Basic Text, 51,573

White Booklet, 
59,720

It Works, 27,272

Intro Guide, 26,249

Basic Text It Works Intro Guide White Booklet Step Working Guides



Literature Production & Distribution



Unknow n
6%

5 – 10 Years
20%

10 – 20 Years
29%

1 – 5 Years
27%

30 Years and More
1% 20 – 30 Years

11%
Less than 1 Year

6%

Clean time
More than 30 years clean: 6
More than 20 years clean: 79

Between 10 and 20 years clean: 204
Between 5 and 10 years clean: 137
Between 1 and 5 years clean: 185

Less than 1 year clean: 39
Unknown clean time: 41

703
Basic Text submissions 
received with copyright 

release forms

703
Basic Text submissions 
received with copyright 

release forms

Gender 
Male: 404

Female: 286



World Board ForumWorld Board Forum

Looking for members with business experience for the World Looking for members with business experience for the World 
BoardBoard
Reviewed new motions Reviewed new motions 
Service IP’s Service IP’s 

That the board create service IP’s as needed. The conference seeThat the board create service IP’s as needed. The conference seemed med 
to support this and mostly supported approving it this year. Broto support this and mostly supported approving it this year. Broaden aden 
to include basic service tools.to include basic service tools.

Addenda in the PR HandbookAddenda in the PR Handbook
WB approval. The conference seemed to generally support thisWB approval. The conference seemed to generally support this

Area Planning ToolArea Planning Tool
The conference seemed to support approving thisThe conference seemed to support approving this



Elections/BudgetsElections/Budgets

ElectionsElections
Petition to remove candidate for attending one AA (professionalsPetition to remove candidate for attending one AA (professionals) meeting per month. The petition was ) meeting per month. The petition was 
rejected by the conferencerejected by the conference
Petition to remove candidate for not completing service commitmePetition to remove candidate for not completing service commitment and not notifying the HRP during nt and not notifying the HRP during 
the interview process. The conference agreed to remove the persothe interview process. The conference agreed to remove the person from consideration for electionn from consideration for election

BudgetBudget
102 regions present.102 regions present.
Motion 15 passedMotion 15 passed
Motion 16 passed by consensusMotion 16 passed by consensus
Motion 17 passed by consensusMotion 17 passed by consensus
Motion 18 passedMotion 18 passed
Motion 19 passed by consensusMotion 19 passed by consensus
Motion 20 passed by consensusMotion 20 passed by consensus
Motion 21 passed by consensusMotion 21 passed by consensus
Motion 22 passed by consensusMotion 22 passed by consensus
Motion 23 passed by consensusMotion 23 passed by consensus
Motion 24 passed by consensusMotion 24 passed by consensus
Motion 25 passed by consensusMotion 25 passed by consensus



Fellowship DevelopmentFellowship Development

China is resistant to treating addiction. Executes people China is resistant to treating addiction. Executes people 
with more than a certain amount of heroin. NAWS with more than a certain amount of heroin. NAWS 
attended addiction conferences and plans a follow up.attended addiction conferences and plans a follow up.
Africa IP#1 converted to Swahili by addict in AfricaAfrica IP#1 converted to Swahili by addict in Africa
Cuba told NA to stop meeting after the addicts were Cuba told NA to stop meeting after the addicts were 
communicating with NAWS. Cuba felt that it was communicating with NAWS. Cuba felt that it was 
threat and threatened their families and businessesthreat and threatened their families and businesses
Iran women shut out of most meetings and have to Iran women shut out of most meetings and have to 
meet separately. National institute of addiction invited meet separately. National institute of addiction invited 
NAWS or else we would of not got into Iran. The head NAWS or else we would of not got into Iran. The head 
of the national institute of addiction is a friend of NA. of the national institute of addiction is a friend of NA. 



Worldwide Workshop’sWorldwide Workshop’s

Local 
Workshop
Vorozhnev, 
Russia 
March 2006



AfricaAfrica



Middle East WorkshopMiddle East Workshop



Asia WorkshopsAsia Workshops



Zonal Forum ReportsZonal Forum Reports

Don T and Tommy O gave the Rocky Mountain Zonal Don T and Tommy O gave the Rocky Mountain Zonal 
ForumForum
Latin Zonal ForumLatin Zonal Forum

Cuba attended Latin Zonal Forum and received literature to Cuba attended Latin Zonal Forum and received literature to 
take back with them. It was confiscated by Cuban authorities take back with them. It was confiscated by Cuban authorities 
at Cuban customs. Cuban fellowship is now meeting at Cuban customs. Cuban fellowship is now meeting 
underground to avoid prosecutionunderground to avoid prosecution

Asia Pacific ForumAsia Pacific Forum
Saudi Arabia recently joined the APF. Saudi Arabia recently joined the APF. 
One meeting in Shanghai.One meeting in Shanghai.
Lots of Lots of expatsexpats in meetingsin meetings



Leadership SessionLeadership Session

Fourth ConceptFourth Concept
Effective leadership is highly valued in Narcotics Anonymous.Effective leadership is highly valued in Narcotics Anonymous.

Leadership qualities should be carefully considered when Leadership qualities should be carefully considered when 
selecting trusted servants. selecting trusted servants. 

Tradition TwoTradition Two
For our group purpose there is but one ultimate authority For our group purpose there is but one ultimate authority -- a a 
loving God as He may express Himself in our group conscience. loving God as He may express Himself in our group conscience. 

Our leaders are but trusted servants; they do not govern.Our leaders are but trusted servants; they do not govern.



Leadership in NA:

Now and In The 
Future



Leaders: Leaders: 
are accountable to the fellowshipare accountable to the fellowship
have a commitment to further the purpose have a commitment to further the purpose 
and goals of NAand goals of NA
are trusted servants; leaders lead by are trusted servants; leaders lead by 
serving others and giving backserving others and giving back
have faith in the group processhave faith in the group process
and leadership is not a solo effortand leadership is not a solo effort



StrengthsStrengths

Planning is becoming more accepted in NA Planning is becoming more accepted in NA 

Encouragement leads to involvementEncouragement leads to involvement

Leaders are visible; can be role models Leaders are visible; can be role models 

Service structure lends a sense of Service structure lends a sense of 
communitycommunity



WeaknessesWeaknesses
Lack of consistency (no system)Lack of consistency (no system)
Messages about leadership can be negativeMessages about leadership can be negative
Lack of clear leadership standardsLack of clear leadership standards
Hard time striking balance between holding Hard time striking balance between holding 
leaders accountable & “beating them up”leaders accountable & “beating them up”
Leadership is too anonymousLeadership is too anonymous



Our Shared Vision Our Shared Vision 
Leaders:
• embody the values of those they lead and 

they help to shape those values
• are living examples of principle-based 

recovery
• have faith in the group process
• do not act “solo”
• have power based in humility



Factors for Consideration Factors for Consideration 
Everyone can contribute and has Everyone can contribute and has 

something to offersomething to offer
Increased involvement in service Increased involvement in service 
contributes to an individual increasing contributes to an individual increasing 
his/her potentialhis/her potential
Nurturing each persons interest and Nurturing each persons interest and 
involvementinvolvement



More… Factors for Consideration More… Factors for Consideration 
Understanding that individuals have Understanding that individuals have 

varying degrees of confidence, comfort & varying degrees of confidence, comfort & 
abilityability

Some are ready for responsibility, but don’t Some are ready for responsibility, but don’t 
have a high level of confidencehave a high level of confidence
Some take on tasks they are not ready forSome take on tasks they are not ready for

Some are put into roles they are not prepared Some are put into roles they are not prepared 
forfor



New BusinessNew Business
115 Voting members present/103 regions present115 Voting members present/103 regions present
Motion 5 passed by unanimous consent. We voted for.Motion 5 passed by unanimous consent. We voted for.
Motion 6 passed by unanimous consent. We voted for.Motion 6 passed by unanimous consent. We voted for.
Motion 7 passed by unanimous consent. We voted for.Motion 7 passed by unanimous consent. We voted for.
Motion 8 passed. We voted for.Motion 8 passed. We voted for.
Motion 9 tabled until later in the business session. Passed we vMotion 9 tabled until later in the business session. Passed we voted for.oted for.
Motion 10 failed. We voted for.Motion 10 failed. We voted for.
Motion 11 failed. We voted for. Tried to reconsider motion, but Motion 11 failed. We voted for. Tried to reconsider motion, but did not receive 2/3 majority.did not receive 2/3 majority.
Motion 12 passed. We voted forMotion 12 passed. We voted for
Motion 13 passed. We voted for.Motion 13 passed. We voted for.
Motion 14 passed by unanimous consent.Motion 14 passed by unanimous consent.
Motion 26 generated a lot of discussion.  We voted no. Motion faMotion 26 generated a lot of discussion.  We voted no. Motion failed by roll call vote.iled by roll call vote.
Motion 28 passed. We voted for.Motion 28 passed. We voted for.
Motion 29 passed. We voted for.Motion 29 passed. We voted for.
Motion 30 passed. We voted for.Motion 30 passed. We voted for.
Motion 31 motion rescindedMotion 31 motion rescinded
Motion 32 did not come upMotion 32 did not come up
Motion 33 passed. We abstainedMotion 33 passed. We abstained
Motion 34 passed. We voted forMotion 34 passed. We voted for
Motion 35 Committed to the HRP. We voted to commit.Motion 35 Committed to the HRP. We voted to commit.
Motion 36 passed. We voted for.Motion 36 passed. We voted for.
Motion 37 passed. We voted for.Motion 37 passed. We voted for.



New RegionsNew Regions

Seated Seated 
IranIran
Western RussiaWestern Russia
South AfricaSouth Africa

Not Seated Not Seated 
Bluegrass AppalachianBluegrass Appalachian
North CarolinaNorth Carolina



Discussion Topics 06Discussion Topics 06--0808

Building strong home groupsBuilding strong home groups
Who is missing from our meetings and why?Who is missing from our meetings and why?
Our service systemOur service system



Question?Question?
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