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m Registration

m Opening recovery meeting



m WSC Opening and Intros

m World Service Office Open House and
Reception

m Leadership in Narcotics Anonymous- Now and
in the Future


















= B

“\l I : — -
= 2 g i
& O Y- 75
S = o
/_‘7"
7
- 3=2 L
- -
/

ra <.
e 27 &4
L ] X {; 5
s i bo¥F L
%
: /"_7.1.‘__.
_'{:7-"_) -~
. : 3. :
r T
&,







m NA speaks 65 languages and we are translated in 25.
47 languages 2 years ago

m Translated literature is translated back to English to
check for evaluation or the local fellowship will
provide an evaluator for clarity

m 155 items translated in this conference cycle

m [ran literature sold 7/05 — 2/06 51,573 basic texts, it
works 27,272, Into guide 26,249, white book 59,720.
step working guide 17,704, 1.1 million IP’s, 300,000
keytags



Lots of discussion about Common Needs meetings at the
world convention. Currently the world convention guidelines
do not allow for Common Needs meetings. They want to
have Common Needs meetings at WCNA 2007 on an
experimental basis

Next cycle the website will be redesigned
Website now the number one avenue for literature sales
Provide inmate correspondence contacts to world

Basic text review and input for 6 months. Vote will be at the
2008 conference



m HRP does not have a process to notify candidates
why they did not make the final cut

m Selection Scoring - Language, Service Experience,
Work Experience, Education

m A lot of discussion about the selection process. Why
aren’t non-English speaking people more involved.
Simplitying the form.

m hrp(@na.org



mailto:hrp@na.org

m Motion #1
m Straw Poll Motion Failed
m Vote Motion Failed
m We voted No
m Motion #2
m Straw Poll Motion Failed
m Vote Motion Failed
m We voted No
m Motion #3
m Much discussion
m Straw Poll not conclusive
m Amended by motion 27- Approved
m Motion Passed
m We voted for the amended motion



PI signs in Buenos Aries increased incoming calls from 80 to 180

New Zealand did a history book and a survey of the regional fellowship
that they converted into a book

The Georgia Region for SECAD — members in Georgia have ready
access to many of these professionals for follow-up communication

British Columbia for the Canadian Society of Addiction Medicine
Greece with the Cypress professional event that resulted in the first NA
meeting in Cypress

Trusted servants went to Kunming, China for a presentation at the

Daytop treatment facilitie which was a follow-up activity after our initial
interaction the last conference cycle

ICAA (International Council of Alcoholism and Addiction), Budapest,
Hungary which allowed us to have a Fellowship Development workshop
in Hungary



ACA - lllinois

*SECAD - Georgia ke
P ) . Southeast

*AJA — Missouri Inclia Asia

*NAATP — Arizona

L3

*AA World Convention — Tol '
*Recovery Month — WashingtoR ) | 2

*ICAA - ltaly & Hungary B A ‘

*APPA - California & New York % \ S
*ASAM - Texas & California South T, -\

*NADCP - Florida America
*EAPA - Pennsylvania
Kumming China

*Cypress

*CASAM - British Columbia
*ECAD - Lithuania




m A lot of discussion about who is not in our rooms

and who should be

m Representative from the local fellowship young

persons meeting spoke



»1 | Narcotics Anonymous
/ World Services, Inc.




m Budget

NAWS conservative on income estimates and liberal on expenses
NAWS gives away about $500,000 per year in literature

Some international communities may never be able to afford literature
and NAWS will continue to supply it to them

Employee theft caused insurance carrier to drop our insurance. NAWS
was able to get insurance for employee theft, but only up to $200,000.
NAWS hired auditors that audit the books randomly and yearly

NAWS negotiated a deal with a printer to provide the basic text at a fixed
cost that will save us about $60,000. They also agreed to store the books
until we need them

Budget includes money for the implementation of the Public Relations
handbook, for new videos and PSA’s



$63,000 in bad checks written to NAWS

NAWS striving to have one year operating capitol in
reserve

300,000 basic texts sold per year in the world. Iran did
50,000 in 8 months. As much literature in 8 months as
the US did in a year.

Lawsuits increasing around NA. Insurance that protects
you in the case you are named in a lawsuit. Does the
insurance provide defense. Naws will stay out of
lawsuits locally to avoid putting the naws resources

behind it



NA Booksé& Booklets Distributed in Iran 8 Months July 2005 -
Feb 2006

Step Working
Guides, 17,704 Basic Text, 51,573

White Booklet,

59,720
It Works, 27,272

Intro Guide, 26,249

O Basic Text ®ItWorks Olntro Guide OWhite Booklet B Step Working Guides




1. Afrikaans - South Africa

2. Albanian - Kosovo, Albanla,
Serbia/Mentenegro

3, Arnerican Sign Lang. (ASL) - USA

4, Amharic - Ethiopia

5, Anglicized English - UK, Australia,
5. Africa, New Zealand, Ireland

6, Arabic - Bahrain, Oman, Saudi Arabia,
Egypt, LAE, Kuwalt, Lebanon

7, Bahasa Indonesia - Indonesia

8. Bahasa Melayu - Malaysia, Singapare

9. Bengali - India

10.
1
12,
13
14,
15.

16.
17
18.
19,
20,
21

12
23,
24,
25,
26.
7
8.
29,
30.
KA N
32.
EEN

Bosnlan - Bosnia/Herzegavina
Brazilian - Brazil

Bulgarlan - Bulgaria

Cebuano - Bisaya - Philippines
Chinese - China, Singapare

Croatian - Croatia, Bosnla/Herzegavina,
Serbia/Montenegro

Czech - Czech Republic

Danish - Denmark

English - LISA, Canada

Farsi—lIran

Finnish - Finland

French - France, Belgium, Switzerland,
Quebec/Canada

German - Austria, Germany, Switzerland
Greek - Greece

Hebrew - lsrael

Hindi - India

Hungarian = Hungary

leelandic - lceland

Italian - Italy

Japanese - Japan

Kannada - [ndia

Khmer - Cambodia

Kiswahli - Kenya, Tanzania

Korean - Korea

A SPEARS BS LANG ARES

31 published languages in RED based on IP #1.

Literature Production & Distribution

34, Latvian - Latvia

35, Lithuanian - Lithuania

36, Maltese - Malta

37, Manipurl - India

38. Maori - Aotearoa/New Zealand

39. Marathi - India

40. Moldovian = Maoldovia

41, Mederlands — Netherlands

42, Nepalese ~ Nepal

43, Mepali- India

44 Norweglan - Norway

45, Oriya - India

46, Palish - Poland

47, Portuguese - Portugal

48, Romanlan - Romania

48. Russian - Russia, Belarus, Ukraine

50, Serblan - Serbia/Mantenegra, Croatia

51. Sesotho - Lesotho, South Africa

52, Slovak - Slovakia

53, Slovenian - Slovenia

54, Spanish - Spain, Uruguay, Venezuela,
Argentina, Bollvia, Chile, Colombia, Costa Rica,
Cuba, Dominican Rep., Ecuador, El Salvador,
Honduras, Mexico, Nicaragua, Peru, Puerto Rico,
Panama, Paraguay, Guatemala, Belize

55, Swedish - Sweden

56. Tagalog - Philippines

57, Tamil - India

58&. Thai - Thailand

59, Tswana - Botswana, South Africa,
Narnibia, Zimbabwe

60, Turkish - Turkey

61, Ukrainian - Ukraine

62, Urdu - Pakistan

63, Viethamese — Vietham

64, Xhosa - South Africa

65, Zulu - South Africa, Malaw,
Mozambique, Swaziland



Clean time

More than 30 years clean: 6

More than 20 years clean: 79
Between 10 and 20 years clean: 204
Between 5 and 10 years clean: 137

Between 1 and 5 years clean: 185
Less than 1 year clean: 39
Unknown clean time: 41

Gender
Male: 404 Unknown 30 Years and More
. 1%
Female: 286 Less than 1 Year 0% \ 20 - 30 Years
6%

]

10 - 20 Years
29%

1-5 Years/.
27%

5-10 Years
20%



m [ooking for members with business experience for the World
Board

m Reviewed new motions

m Service IP’s

m That the board create service IP’s as needed. The conference seemed
to support this and mostly supported approving it this year. Broaden
to include basic service tools.

m Addenda in the PR Handbook

m WB approval. The conference seemed to generally support this

m Area Planning Tool

m The conference seemed to support approving this



m Elections

m  Petition to remove candidate for attending one AA (professionals) meeting per month. The petition was
rejected by the conference

m  Petition to remove candidate for not completing service commitment and not notifying the HRP during
the interview process. The conference agreed to remove the person from consideration for election

m  Budget
m 102 regions present.

Motion 15 passed

Motion 16 passed by consensus
Motion 17 passed by consensus
Motion 18 passed

Motion 19 passed by consensus
Motion 20 passed by consensus
Motion 21 passed by consensus
Motion 22 passed by consensus
Motion 23 passed by consensus
Motion 24 passed by consensus
Motion 25 passed by consensus



China is resistant to treating addiction. Executes people
with more than a certain amount of heroin. NAWS
attended addiction conferences and plans a follow up.

Africa IP#1 converted to Swahili by addict in Africa

Cuba told NA to stop meeting after the addicts were
communicating with NAWS. Cuba felt that it was
threat and threatened their families and businesses

Iran women shut out of most meetings and have to
meet separately. National institute of addiction invited
NAWS or else we would of not got into Iran. The head
of the national institute of addiction 1s a friend of NA.
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® Don T and Tommy O gave the Rocky Mountain Zonal
Forum

m Latin Zonal Forum

m Cuba attended Latin Zonal Forum and received literature to
take back with them. It was confiscated by Cuban authorities
at Cuban customs. Cuban fellowship 1s now meeting
underground to avoid prosecution

m Asia Pacific Forum
m Saudi Arabia recently joined the APF.
®m One meeting in Shanghai.

m [ots of expats in meetings



Fourth Concept
Effective leadership is highly valued in Narcotics Anonymous.
Leadership qualities should be carefully considered when
selecting trusted servants.

Tradition Two
For our group purpose there is but one ultimate authority - a
loving God as He may express Himself in our group conscience.
Our leaders are but trusted servants; they do not govern.
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spiritual{Depth
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f Future




+ are accountable to the fellowship

+ have a commitment to further the purpose
and goals of NA

+ are trusted servants; leaders lead by
serving others and giving back

+ have faith in the group process
+ and |leadership is not a solo effort



Strengths

+ Planning is becoming more accepted in NA
+ Encouragement leads to involvement
+ Leaders are visible; can be role models

+ Service structure lends a sense of
community



Weaknesses

+ Lack of consistency (no system)
+ Messages about leadership can be negative
+ Lack of clear leadership standards

+ Hard time striking balance between holding
leaders accountable & “beating them up”

+ Leadership is too anonymous



Leaders:

» embody the values of those they lead and
they help to shape those values

= are living examples of principle-based
rECOVery

* have faith in the group process
* do not act "soln”
* have power based in humility



+ Everyone can contribute and has
something to offer

+ |ncreased involvement in service
contributes to an individual increasing
his/her potential

+ Nurturing each persons interest and
involvement



+ Understanding that individuals have
varying degrees of confidence, comfort &
ability

= Some are ready for responsibility, but don't
have a high level of confidence

= ome take on tasks they are not ready for

= Some are put into roles they are not prepared
for



115 Voting members present/103 regions present

Motion 5 passed by unanimous consent. We voted for.

Motion 6 passed by unanimous consent. We voted for.

Motion 7 passed by unanimous consent. We voted for.

Motion 8 passed. We voted for.

Motion 9 tabled until later in the business session. Passed we voted for.
Motion 10 failed. We voted for.

Motion 11 failed. We voted for. Tried to reconsider motion, but did not receive 2/3 majority.
Motion 12 passed. We voted for

Motion 13 passed. We voted for.

Motion 14 passed by unanimous consent.

Motion 26 generated a lot of discussion. We voted no. Motion failed by roll call vote.
Motion 28 passed. We voted for.

Motion 29 passed. We voted for.

Motion 30 passed. We voted for.

Motion 31 motion rescinded

Motion 32 did not come up

Motion 33 passed. We abstained

Motion 34 passed. We voted for

Motion 35 Committed to the HRP. We voted to commit.

Motion 36 passed. We voted for.

Motion 37 passed. We voted for.



m Seated

m Iran

m Western Russia
m South Africa

m Not Seated

® Bluegrass Appalachian
® North Carolina



m Building strong home groups

m Our service system

Proposed 2006-2008 Issue Discussion Topics
s aL asout CARRYING tHe messace

Qur vision is that one day:

Every addict in the world has the chance to experience our
message

in his or her own language and culture and find the opportunity
for a new way of life;

Who Is Missing From Our Meetings?
1. What can we do to make NA's more and to those:

missing from our meetings?
2. How do we keep new and experienced members present and engaged?

3. What can we do to proactively reach members missing from our meetings?
Should we target our senice efforts to reach those who ame missing? If so, how?

NA Communities worldwide and NA World Services work
together

in a spirit of unity and cooperation to carry our message of
FECOVErY;

Our Service System

4. Do members in local NA service commitiees have what they need to effectively
provide senvices? If not, why not?

5. Why do NA communities seem to have more resownces (mare people, money, and
tools) and yet there seems to be fewer members willing to senwe?

6. How can we creste an atrmosphere or recovery in our service meetings? How can
we bring the principles of recovery info all of our service efforts?

7. How can our senvice system better allow for new ideas and creative
Are there aspects of the system that need to be changed? If so, how?

8. Who is missing from our senica structure? What can we do to reach those
members?

8. How can we better and within the service
structure?

m Who is missing from our meetings and why?

tion and respect

Very.

: ep
Building Strong Home Groups

10. What g group” mean to you? What are the benefits of
11. How can our s attractive
12. Wn P ping meeting: goup
13. Howdo group: d our sense of
belonging?
14, ditte a group,
15. Howdo than our group
sendce to NA?

IT'S ALL ABOUT

CARRYING

THE MESSAGE




Question?
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